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2022 has not been an easy year for both 
our organization and its partners and 
donors including the communities we 
serve. The effects of the ‘Triple Crisis’ of 
droughts occasioned by three failed rainy 
seasons, the Covid-19 pandemic and locust 
infestations brought a whole new and 
unprecedented crisis that had 
far-and-wide reaching consequences that 
only put more stress and pressure on com-
munity livelihoods but also altered 
lifestyles and working methods. As they 
say, tough times call for tough measures 
and our organization has been navigating 
the crisis, balancing between the internal 
challenges the crisis presented us with the 
call of duty that demanded we stay with 
the communities we serve through thick 
and thin.

On behalf of ADRO’s Board of Directors 
and Management, I would like to express 
my sincere gratitude and appreciation to 
all ADRO staff who without holding back, 
ensured the success of the projects and 
initiatives undertaken by organization in 
this exceptional year of 2022. They man-
aged to do so with all manner of odds 
against them including having to work 
from homes, or remaining in lock-downs 
for months in the work place or even work 
in insecure remote locations. You have no 
doubt been instrumental in adapting the 
organization’s work to the fast and 
ever-changing operational environment. 
This is a strength that ADRO cherishes and 
is testament to its ability to take the lead 
despite the aforementioned challenges in 
order to reach populations in need.

The Organization’s Board and Manage-
ment is also indebted to our partners and 
donors including FAO, UNICEF, CRS and 
WHH among our other donors who are 
funding our livelihood project and those 
we submitted proposals and concept notes 

on livelihood, civic education, peace and 
nutrition projects to be undertaken in 
2022 and for the adaptability to introduce 
crisis-specific programming which also 
allowed ongoing project to incorporate 
measures such as Covid-19 prevention. 
The organization is also indebted to its 
local and international peers whose team 
work and collaboration in the humanitari-
an spheres during these challenging times 
were exception. These includes the differ-
ent clusters, working groups and networks. 

I would also like to appreciate the support 
of the various stakeholders especially FAO 
who worked closely with the organization 
and supported its work, enabling to a great 
degree, the organization to overcome 
many operational challenges in the field 
and in securing crucial funding. As such, 
the Board and Management of the organi-
zation wish to restate our rededication to 
improving our performance as an organiza-
tion as we enter 2022. We seek to be inno-
vative and proactive in our programming in 
the coming year, ensuring that ADRO con-
tinues to deepen the existing ties with its 
current donors, partners and communities, 
while also aiming to nurture and develop 
new partnerships that continue to comple-
ment or advance our work in Somalia.

Mohamed Diriye Dakat
Executive Director

_____________________
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Somalia remains largely affected by 
climate change and is the most severely 
drought-affected country in the Horn of 
Africa. The cumulative effects of three 
consecutive below-average rainy seasons 
have resulted in a sharp forecasted 
increase in WASH, food, and health needs, 
especially in rural areas. On 23rd Novem-
ber 2022, the Federal Government of 
Somalia declared a drought emergency, 
affecting at least 3.2 million people i n 90 
per cent of the country’s districts. The 
effects of decades of conflict, recurrent 
climatic shocks, disease outbreaks, 
large-scale displacement, desert locust 
infestations, and increasing poverty levels, 
have aggravated vulnerabilities and 
protection risks, especially among women 
and girls, who continue to bear the brunt of 
the crisis.
In early 2022, Somalia experienced a 
severe wave of COVID-19 infections and 
throughout year, the country saw height-
ened political tensions in the context of a 
delayed electoral process, as well as a con-
tinued military offensive against 
Al-Shabaab (AS) in Central and Southern 
Somalia as well as the violent clashes in 
Hirshabelle between communities. The 
resulting conflict and insecurity and the 
effects of the ‘Triple Crisis’ were the main 
drivers of internal displacement in 2022. 
The combined impacts of these recurring 
stress factors have also deepened and wid-
ened poverty in Somalia, particularly in 
rural areas and areas where access 
remains a challenge as people lack access 
to sustainable livelihoods.
It was therefore not an easy year for 
ADRO, just like other humanitarian actors, 
as the compounded situation put more 

strain on the little available resources and 
assistance. It is against these backdrop 
that working with our diverse partners and 
donors, we adopted creative and con-
text-specific approaches such as incorpo-
ration of the ‘Triple-nexus’ approach in our 
programming.
The organization’s programming focused 
on supporting good governance, conflict 
resolution and reconciliation, youth skills 
development, Education in Emergency, 
WASH as well as Food Security and Liveli-
hoods projects in Bay, Bakool region in 
South west and Hiraan and middle She-
belle in Hirshabelle State. ADRO’s support 
to some hitherto neglected sectors such as 
education, protection and social entrepre-
neurship is critical for both medium- and 
long-term development while also comple-
menting recovery efforts in the wake of the 
unprecedented effects of the ‘Triple Crisis’ 
in Somalia.

Background and Context
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About ADRO
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ADRO is a Non-Profit, Non-Government Orga-
nization (NGO) founded in 1995 and registered 
in Somalia with the Federal Government and the 
various Regional Authorities in the areas it 
operates. The organization has four operational 
offices namely in Mogadishu, Baidoa, Balcad 
and Kismayo. ADRO’s original mandate was to 
solely build peace and reduce conflicts, democ-
ratization. However, in 2007, the organization 
expanded its scope to include humanitarian 
assistance, poverty reduction through 
socio-economic development for the communi-
ties it serves and supporting the country’s stabi-
lization initiatives as a measure to respond to 
the prevailing needs of the communities.

The organization is under the overall manage-
ment of the Board made up of 5 Directors. The 
organization’s daily management is under the 
Senior Management Team consisting 5 mem-
bers including 4 Line Managers and the Execu-
tive Director who is in charge of the team. 
ADRO has an up-to date organogram that 
describes the organizational structure with the 
Board of Directors (BOD) at the apex, followed 
by the Executive Director, Programmes manag-
ers and the various line managers in charge or 
the sectors.

Building platforms for tolerance, equality and 
inclusion for the communities we work with, is 
in grained in all our Social Development Pro-
grams. We are highly sensitive to the particular 
challenges and needs of the minority and mar-
ginalized groups whom we accord special 
targeting. Our on-ground strategies are built 
from the context, cultures, knowledge, wisdom, 
resources, needs, and aspirations of the commu-
nities we work with.

We strive to link all our humanitarian, peace 
building and development interventions with 

the aim of maximizing their impacts with the 
very least resources. We believe that local 
actors like ADRO are the critical agents neces-
sary for advancing community-based approach-
es to local development and the general 
re-structuring of the current humanitarian and 
development architecture. It is this belief that 
informed ADRO co-founding the Somali NEXUS 
Consortium – the first and only locally- led con-
sortium in the country bringing together nine 
local actors from Somalia/Somaliland.



To fight hunger, poverty and social 
injustice through provision of emer-
gency and resilience programs.

To create smiles on the faces of 
vulnerable members of the society 
through provision of both develop-
mental and emergency aids with aim 
of poverty eradication and creating 
an inclusive society.

Vision Mission
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Virtuous: We are upright, honest and trust-
worthy in helping people

Professionalism: We are devoted in instill-
ing professional skills.

Accountability: We will perform in a 
manner, at all times, that makes us account-
able, responsible, and answerable targeted 
to communities, to donors and other 
employees as well as external stakeholders.

Transparency: We value accountability and 
transparency to both affected people and 
to our donors. Accountability to affected 
people is our pride and number one goal.

Nurturing: We are encouraging and foster-
ing people to make use of opportunities for 
development. 

Action-Oriented: We are very kin in our 
actions and focused to improve our weak-
nesses.

Teamwork: We believe in co-ordination and 
commonality

Our focal areas or the sector focus include;
      • Conflict Resolution and Peace Building
      • Water, Sanitation and Hygiene (WASH)
      • Food Security and Livelihoods (FSL)
      • Health and Nutrition
      • Protection 

ADRO currently operates in key regions 
of South-Central Somalia including 
Hirshabelle State, South West State, 
Jubbaland and Banadir Region.

Core Values

Thematic Areas
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Below is a summary of the donors that funded ADRO programs in 2022 
and their contribution as per sector support is as indicated in the table 
below

Summary of ADRO’s 
programming achievements 
in 2022

Summary of key projects implemented in 2022

Key implemented project in 2022
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Donor Thematic 
Category 

Total Project 
Funding 
Amount In 
USD 

2022 Funding in 
USD 

FAO Food security $19210  $ 19210 
 
TOTAL 

 
$ 19210 

 
$ 19210 

Name of the Project Thematic 
Category 

Project Duration 

Support for Balcad District beneficiaries for 
Cash+Agri input for GUU 2022 

 Food 
Security 

April 2022 – April 
2023 



a)Food Security and Livelihoods

a. Support for vulnerable and marginalized 
farmers UCT and AGRI-INPUTS
in collaboration with support from Food and 
Agriculture organization, ADRO is imple-
menting an ongoing Cash+Agri Input in 
Balcad district to support vulnerable 2600 
beneficiaries where they were engaged in 
the registration and implementation of 
farming activities. They are given monthly 
Unconditional cash Transfer of usd 60 per 
HH per month. They are also given Agri-in-
puts like fertilizers, various seeds and farm 
implements to ease their work. This project 
supports the Agro-pastoral community to 
access food and meet the basic needs hence 
contributing to improving their livelihoods 
and food security.
ADRO initiated the implementation of a 
12-months humanitarian project in July 
2022 and its implementation would be up 
by April 2023 unless the donor extent the 
UCT. The project is aimed at providing the 
target persons with immediate access to 
food in order to cushion them from hunger, 
reduce/prevent malnutrition and any 
potential mortalities. The project carried 
out continuous monitoring and market 
assessment in order to keep tabs on the 
level of improvement of beneficiary malnu-
trition levels, and market behavior.
Out of the assessment they carried out, the 
project was able to offer cash transfer and 
agri-input to 2600 vulnerable beneficiaries 
as required by the partner. 

Case Study – May 2022

Farhiya Hassan Muude aged 40 years and is 
a mother of five children (2 daughters and 3 
boys). was a farmer and a vulnerable-head-
ed household from Muryaale village, Balcad 
district, Somalia. She had a small farm where 
she grew crops to provide for her family's 
basic needs. However, the farm was not 
productive enough to sustain her family, and 
she often struggled to make ends meet.

One day, the Food and Agriculture Organi-
zation (FAO) through the Acess Develop-
ment and Relief Organization (ADRO) came 
to the area and provided three-instalment 
180 USD cash assistance to vulnerable 
households like hers. Farhiya received the 
cash assistance and used it to invest in her 
farm.

With the help of the cash assistance, Farhiya 
was able to purchase high-quality seeds, 
fertilizers, and other farming equipment. 
She worked tirelessly on her farm, and her 
crops started to yield more produce than 
ever before. She was able to sell her crops at 
a higher price, and her income started to 
increase.

Over time, Farhiya's farm continued to 
flourish, and she was able to expand her land 
and invest in livestock. Her business became 
so successful that she was able to employ 
other members of the community and con-
tribute to the local economy.

The three-instalment 180 USD cash assis-
tance that Farhiya received from FAO and 
ADRO changed her life completely. She was 
no longer struggling to provide for her 
family, and her farm became a source of 
pride for her. She was able to provide her 
children with a better education and a 
better life than she ever thought possible.

Farhiya's success story is deeply moving and 
inspiring. She is a testament to the fact that 
with a little help and hard work, anything is 
possible. Her story has inspired other 
vulnerable-headed households in the area 
to work hard and believe in a brighter 
future.
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Planned New Approaches and Initia-
tives Climate Change Adaptability 
Actions

Pastoralist and small-scale farmers in Soma-
lia are increasingly being exposed to climate 
change and other causes of environmental 
degradation pose a severe threat to their 
livelihoods and food security (affecting 
those who have done least to cause climate 
change but suffer most from its impact). 
Currently there is no coherent approach to 
campaign for climate justice in Somalia as 
the Federal Government’s Ministries lack 
the capacity and resources to drive the 
agenda on action, mitigation, adaptation 
and financing. ADRO using its working 
networks and capacity has the opportunity 
to lead the way in activating a Soma-
lia-based forum to address climate change 
mitigation, adaptation and financing.

Commercialization of Pastoralism and Agri-
culture
There is great potential for funding and 
commercializing of agricultural technolo-
gies that have the potential to impact small-
holders especially those in Lower Shabelle 
Region and supporting private sector 
engagement. This will mean investment in 
irrigation technologies (especially solar 
powered and other appropriate technolo-
gies such as the installation of Barsha 
Pumps used in Bangladesh which use no 
power and are as effective and also drip 
irrigation), Value addition of farm produce is 
required while investing in post-harvest 
technology to cut losses estimated at 30 per 
cent for grains due to pests and moisture 
due to poor storage methods. Introduction 
of fish farming (aquaculture) in Lower Sha-
belle Region will also be critical.
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Social Enterprises and Public Private 
Partnership Linked Development

There exists great potential for ADRO to 
pioneer the use of social enterprise 
approach to support enterprises that will 
ensure greater profitability restoration and 
profitability in farming, pastoralism devel-
opment, skills promotion, provision of alter-
native energy as well as employment e.g. the 
making and sale of solar gadgets. In India a 
company called Sampa is using 
“solar-as-a-service” where it connects poor 
off-grid customers with solar power for 
lighting and charging their mobile phones. 
Customers make a modest initial payment 
to have a solar panel system installed, and 
then pay off the unit over time by making 
small payments on their mobile phone. 
Because the unit produces energy all on its 
own, once the system is paid off, the custom-
ers become completely self- sufficient with 
clean, reliable energy. Another company 
called BioLite has developed the BioLite 
HomeStove, an innovative wood-burning 
stove that significantly reduces the amount 
of smoke produced while generating elec-
tricity for those billions of off-grid house-
holds mentioned earlier. The stove is so 
efficient that it cuts toxic emissions and 
carbon by 90%, reduces wood consumption 
by 50%, and produces enough by-product 
energy to power a mobile phone or LED 
lights.

Policy, Governance, Research, 
Development and Advocacy

ADRO’s implementation of the JPLG project 
in Balcad and Baidoa created an opportuni-
ty for the organization to lead in mapping 
and identification of prioritized projects 
from a citizen’s perspective. It also gives the 
organization a starting point for engaging 
policy makers on basic services delivery and 
accountability.
ADRO will build on its work of supporting 
the formation of district councils and other 
local government units, by supporting inter-

ventions that promote the legitimacy of the 
district councils formed, by supporting com-
munity driven development through facili-
tating the participation of all the facets of 
society in the development of district devel-
opment frameworks and monitoring mecha-
nisms, and in promoting the strengthening 
of the social fabric of the society for a stable 
Somalia.

Visibility

ADRO will maintain the initiative to incor-
porate visibility for our donors and the work 
we do utilizing the different available 
medium. The visibility will be crucial in 
selling the good work that the organization 
is doing in working with vulnerable commu-
nities across Somalia, the high quality and 
capacity to implement projects that posi-
tively impact on the vulnerable. Ultimately, 
the branding will be important in fundrais-
ing effort for both ADRO and our donors 
especially for a diversified project base that 
responds to current community needs in 
Somalia.

Gender and safeguarding

ADRO supports the use of gender lens in the 
design and implementation of all its proj-
ects. The organization uses the Gender 
Equity and Social Inclusion (GESI) to main-
stream gender and in particular ensure the 
participation of women and youth in all 
programs and also training staff on the 
policy. ADRO has organizational commit-
ments to Prevent Sexual Exploitation and 
Abuse (PSEA) as covered by our PSEA Policy 
and Code of Conduct (CoC). ADRO also has 
a Child Safeguarding Policy which has a 
separate Child Safeguarding Code of Con-
duct. The organization will utilize the oppor-
tunity to ensure more staff are trained in 
these thematic areas for gender and social 
inclusion while also carrying out sensitiza-
tion for our suppliers and other external 
partners to ensure compliance and cascad-
ing of these efforts for concerted and con-
solidated gains.
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Linkages with the 
Government

ADRO is registered in Somalia with the Federal Government (FGS), South West State and 
also Galmudug State. The organization is also fully compliant with the labour and immigra-
tion laws of Somalia. As governance systems improve in Somalia, ADRO positions itself as a 
key partner of the government by working closely with the relevant government agencies 
and ministries across our programming to ensure synergy and leverage for effective delivery 
of our projects.

Accountability to Donors
and Communities

ADRO has robust financial and monitoring systems deliberately developed to support 
accountability of resources provided. ADRO also has robust financial and procurement poli-
cies that safeguard its financial resources and is planning to shift the most recent financial 
systems.
A Community Feedback and Complaint Mechanism is in place, and is one of the key instru-
ments that ADRO uses to ensure transparency and accountability towards its stakeholders. 
ADRO project teams also engage Community Relief and Development Committees with 
wide membership in all its programs where project information and implementation plans 
are shared openly.

Networking and 
partnerships

ADRO strives to link all our humanitarian, peace building and development interventions 
with the aim of maximizing their impacts with the very least resources. We believe that local 
actors like ADRO are the critical agents necessary for advancing community-based 
approaches to local development and the general re-structuring of the current humanitari-
an and development architecture. However, locally-led initiatives backed up by Internation-
al Capacity excavates more opportunities for collaboration (Strengths & value-add by each 
partner). It also helps in Coordination, sharing information and lessons learned on matters 
Humanitarian, Development, Governance, Peacebuilding and Stabilization among others. It 
is against these background that ADRO will keep exploring local and international partner-
ships towards realization of our vision to facilitate evidenced-based and participatory 
approaches to development for the sustained welfare of African communities.
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Triple Crisis: Somalia suffered the effects and impacts of the triple crisis of droughts, 
Covid- 19 pandemic and locust infestations. The direct and indirect implications created 
dire humanitarian situations in the country and put more pressure on the limited existing 
resources and shrinking funding space. The pandemic, despite altering livelihoods and 
programming led to tough economic measures and lockdowns that affected the organiza-
tion both internally and externally. It presented challenges of immense proportions. 
Traditional funding spaces shrunk further and old work norms have been disrupted. As an 
adaptive organization, ADRO managed to wade through the challenges presented by the 
pandemic and the lessons learned and what came to be known as the ‘new norm’ presents 
ADRO with the opportunity to enrich its monitoring and learning so as to position itself 
for future eventualities. ADRO’s efforts to explore more local and international partners 
would also be in line with efforts to cushion target communities against the effects of 
perennial shocks such as droughts, floods, locust infestations, disease outbreaks and 
pandemics among others.

Security Challenges: Somalia continues to face many challenges associated with deliver-
ing humanitarian assistance. These include insecurity, which continues to hamper the 
ability of humanitarians to reach people in need and sustain operations, impeding peo-
ple’s ability to access basic services and lifesaving assistance. Outside of major urban cen-
ters, accessibility to some districts, particularly in southern and central regions, remains 
limited. Establishing and maintaining relations with those who have influence over 
humanitarian access is challenging and uncertain. Equally important, clan competition 
for the control of resources associated with humanitarian activities obstructs the imple-
mentation of principled humanitarian work, occasionally leading to violence and suspen-
sion of programmes. ADRO will therefore continue employing do-no-harm and con-
flict-sensitive programming as it seeks to reach the most vulnerable within the target 
communities. Other mitigative measures such as constant monitoring and assessments 
would be adopted in our security conscious approach.

Non-State Actors: The presence of non-state armed groups in several parts of the coun-
try limits the ability of humanitarian partners to assess needs and deliver assistance in 
rural areas and restricts the ability of civilians to safely seek assistance. In south west for 
example, non- state actors are controlling part of its territories include the deposed fight-
ers Al-shabab and clan militias.

Bureaucratic and administrativeconstraints constraints, and infrastructural and environ-
mental challenges that lead to movement restrictions, disruption to imports and domes-
tic supply chains and the availability of basic commodities further complicate livelihoods 
hence reducing the efficacy of humanitarian aid and development programming in Soma-
lia.

Challenges faced and 
mitigation measures

13ADRO ANNUAL REPORT 2022



Worsening IDP situation: Somalia remains largely affected by climate change and is the 
most severely drought-affected country in the Horn of Africa. The cumulative effects of 
three consecutive below-average rainy seasons have resulted in a sharp forecasted increase 
in WASH, food, and health needs, especially in rural areas forcing thousands of people into 
displacements despite the fact that the situation is already dire within existing IDP camps. 
More people need shelter, food and non-food interventions while long terms solutions such 
as IDP reintegration and durable programs remain a priority.

Low Funding and Gaps: ADRO found its ability to respond promptly and effectively compro-
mised by low funding in many of the programming sectors it supports and others which were 
deemed critical as part of reinforcing impact (of projects being implemented). Shrinking 
funding base mainly due to the recurrent droughts, the security threats in Somalia.
 
Cost of response: It is envisaged that the cost of delivering interventions is likely to take an 
upward trajectory in 2023 due to the increase in the prices of basic commodities as a result 
of reduced local supplies, below-average production and high transport costs caused by 
increased energy prices and access challenges, as well as unstable demand and supply 
dynamics. This presents challenges to humanitarian actors, including ADRO and the organi-
zation will employ context-specific solutions to navigate and deliver its assistance to the 
target communities.
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Geographical Coverage:
South Central Somalia (South West, 
Hirshabelle, Jubbaland, Galmudug and 
Banadir States of Somalia)

Mogadishu Office:
Aroma building,buula xubey Road, 
Wadajir district, 
Mogadishu – Somalia.

Regional office

Kismaayo
Baidoa
Balcad
Hudur
Baledweyne

Contact person:

Mohamed Diriye
Executive Director
+252 618952521
mohamed.diriye@adro.org


